
Hiring Flowchart

Pre-Offer       Not Appropriate 	                            Appropriate

Conditional Offer of Employment

Review Applicant Qualifications
Post-Offer
Window

Applicant
Leaves
Applicant

Record Reason

Applicant
Rejected

Record Reason

Applicant
Rejected
Not Qualified                                 Qualified
       Not Hiring                                 Hiring

Applicant
Accepted

Medical Questionnaire
Employment

Employee Orientation

Applicant
Accepted

Offer Withdrawn Due To Medical Opinion

Record Reason

Applicant
Interviewed & Background Checked
Not Appropriate   Appropriate



34
© 2026 Institute of WorkComp Professionals	
